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Problem statement

• Limited assessments exist for determining 
potential in employees that are:

1. Not language literate or computer literate to 
complete existing online assessments

2. Not comfortable with online assessments as 
English is not the employee’s first language

Solution

• Use non-verbal assessments
• Screen for potential across the whole 

workforce – top to bottom solution
• Use technology to capture and process results
• Facilitated in the employee’s language(s) of 

choice 
• Shortened assessment time. Limit the impact 

on loss of productivity



Technology

• Items: non-verbal / pictures

• Using cell phones / kiosks.

• Data is captured directly.

• Immediate results are generated

Application: 

1. Risk and Safety Identifiers

2. Culture mapping 

3. Align productivity in work teams

4. Organizational effectiveness



Step 1- Assess

              
Step 2 – Profile
               

Step 3 - Big data
 



Effective teams and culture is a combination of the process of Accepting and Rejecting of Value Systems

Description of value systems (Shadow side):

• Loyalty (Group-think)

• Drive (Volatility)

• Rule Following (Rigidity)

• Quality (Task focused)

• Relationship builders (Naïve)

• Integration (Disconnected)
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Example of Team Profiles
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B E L O N G I N G  P O W E R  O R D E R  E X C E L L E N C E  H A R M O N Y I N T E R G R A T I O N

VALUE ENGAGEMENT

Potential Risk – Pro-active Intervention Recommended 

Mapping of teams and organizations for diagnostic interventions and problem solving



Comparing Team results



Reference Project
Platinum mining industry

Brief: selection for potential employees in highly mechanized mining

Assess 4000 candidates in 3 weeks

Individual profiles

Combined reports on all 4000 candidates

Identify organizational culture with focus on safety

Identify potential / talent in the workforce 

Identify derailers (negative influencers on safety, culture, teams or production).



Mapping Current Staff To Culture of Safety
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