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BUSINESS REPORT
The aim of this report is to provide insight into how a business can best draw on and utilise an individual and teamscurrent ability, personal preferences and makeup to align and realise both individual and business goals. This insight maybe applied at a task, role or at a strategic level within an organisation.

destiniCalls is designed to provide a measure of the following 3 constructs:

ABILITIES • Numerical, Verbal and Abstract Ability
•Measure of current ability and skills
• Relevance is role specific

• Key to here-and-now success in a known
environment

• Change over time as linked to exposure
and ability to learn and adapt

PERSONALITY • Behaviour that characterises an individual
• Impact on role, team and organisation
• Key to job fit

VALUES •What drives behaviour and decision
making

• Impact on organisational culture
• Differentiator of future aspirations

• Key to long term business strategy and
culture

• Deep Seated and more difficult to change

Each of the constructs are unpacked in terms of how the individual can be expected to:
Approach delivery Manage others and relationships Manage themselves

Candidate X
OVERVIEW OF IDEAL WORK ENVIRONMENT

• Structured, focused and quality orientated
• Organised and values diligence and
planning
• Extremely supportive environment which is
aware of and actively assists in managing
stress
•Where feelings and emotions are required
to solve problems
• Pragmatic, logical and fact based (rather
than creative and abstract)
• Orderly with set routines and traditional
thinking

• Team orientated with ’like minded’
individuals
• Supportive towards, loyal to and dependent
on each other
• Utilises and values the ability to
communicate eloquently in English in written
or spoken format
• Utilises and values the ability to work with
and make decisions based on numbers
(Numeracy)
• Utilises and values the ability to think
logically and to identify patterns and trends
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CANDIDATE X
OVERVIEW OF IDEAL WORK ENVIRONMENT (CONTINUED)

KEY
STRONG PREDICTOR AVERAGE PREDICTOR WEAK PREDICTOR

CONSTRUCT MANAGING
DELIVERY

MANAGING
OTHERS

MANAGING
SELF

Action and power

Dependable in Delivery

Order and Security

Pragmatic thinker

Excellence and commerce

Independent

Open to newness and change

Drive to Belong

Agreeable and conforming

Drive for Harmony

Extrovert and friendly

Introvert and Introspect

Integration and balance

Sensitive

Resilient and calm

Unrestrained

Numerical reasoning

Verbal reasoning

Abstract reasoning

NOTES



CLEAR PREFERENCES: X
Behaviour that business can expect

CONCEPT ADVANTAGES AREAS TO MANAGE

Sensitive

-Sensitive to the context and the emotional discourse ofsituations-Serves as the emotional pressure gauge. More likely tointerpret ordinary situations as threatening and minorfrustrations as hopelessly difficult

-High levels of stress, worry and anxiety-Easily upset and angered with dramatic shifts in mood-Self conscious and lacking self confidence

Abstract reasoning

-Able to use lateral thinking skills, which are your ability toquickly identify patterns-Able to apply logical rules and trends in new data, integratethis information, and apply it to solve problems

-

Dependable in delivery

-Diligent, organised and proactive-Completed tasks with good attention to detail-Goal directed, plans ahead and dependable in delivery
-Finds unplanned change a challenge to manage-Can get stuck in the details and doggedly pursue goals withdetermination-Meticulous and will take time to prepare

Numerical reasoning

-Able to interpret, analyse and draw logical conclusions basedon numerical data-Mathematical ability and the application of it in makingreasoned decisions and solve problems

-

Pragmatic thinker

-Follows a realistic, pragmatic and sensible approach-Enjoys routine and sticks to what they know-Prefers the tried and tested, managing risk and preservingthe status quo

-Dislike unnecessary change and needs to be convinced toaccept new processes and ideas-Little interest in creative, abstract or theoretical concepts-Sticks to what they know, limiting their exposure to newopportunities and alternative solutions

Drive to Belong

-Close relationships with and loyal to own inner circle ofpeople where they feel they belong-Will sacrifice own needs and work hard to ensure teamsuccess-Respect team traditions, hierarchy, customs and norms(own)

-Mistrust and reject those that do not share similarbackground/views causing silos and cliques-Closed to diversity and difference-Loyal to a fault; won’t challenge others out of respect forcustom or norm

Verbal reasoning

-Able to understand and use language and verbal information-Able to think logically about written information, accuratelydraw logical conclusions-Produce written reports, and convey information to others ina clear and simple manner

-

NOTES




